
APPENDIX C 

Any financial matters which affect schools are brought to the attention of schools through 

the Schools Forum (SF) process for consultation or to make a decision

SCHOOLS FORUM PRE-MEET of Chair, Vice Chair, Local Authority (LA) Finance, LA 

Education representative and Cambridge Education lead officer: to plan meetings, address 

priorities, and consider need for reports, taking advice from Slough Schools Education 

Forum (SSEF). The Schools Forum agenda is agreed by the Chair

FUNCTION: papers for Schools Forum are prepared by LA or Schools Forum, noting 

comments and advice from Pre-meet of Schools Forum

LA PROPOSALS OR PAPERS:  Papers prepared for Schools Forum. Papers agreed by 

Chair (or Vice Chair) and signed off by Section 151 officer as necessary through the LA's 

appropriate processes.  All reports are presented in a standard format

FORUM: Schools Forum meets. Discussion takes place. 'Task and Finish' groups 

established as required

FORUM:  Schools Forum members consulted and invited to give a view or to make a 

decision. LA or Schools Forum makes decision as appropriate in line with DfE financial 

regulations  

FORUM: Informs Governing Bodies and Headteachers of consultation and decisions

Minutes of Schools Forum meeting amended by Chair as necessary and agreed at 

subsequent meeting

LA finance officer, other relevant officer or Chair ensures implementation of decision

PROCESS CHART FOR SBC SCHOOLS FORUM (SF)



Department for Education (DfE) ROLE (incuding Education Funding Agency): 

Dedicated Schools Grant (DSG) determined for LA to apply local formula and allocate 

budgets to maintained schools and to inform EFA regarding academy budgets; EFA 

allocates to academies. Finance team evaluates spend, outcomes and surpluses.  Returns 

made to DfE as required.  Finance team alerts schools to any changes.  DfE adjudicates 

in areas where the Schools Forum has the right of decision and does not agree the LA 

proposal. DfE approves any proposals for exclusions from the minimum funding guarantee 

where applicable






